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AUTHENTIC
RESPONSIVE
CHRIST-CENTRED.
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“In partnership, to equip students 
with a distinctive and responsive 
education, to be transformational 
with a heart for Christ.”

OUR VISION
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INTRODUCTION

WHO ARE WE?

Established in 2020, Berakah Christian Education (BCE) is 

the governing body of Dubbo Christian School, Wellington 

Christian School and Dubbo Christian Preschool. 

Berakah is a Hebrew word meaning Blessing. This title was 

adopted by the Association and the Board to embody our 

hope that our schools are a blessing to the students, parents 
and communities of each and that students would leave our 
schools to be a blessing in the communities in which God 
places them. 

The schools share a common vision that ”In partnership, 

BCE will ‘equip students with a distinctive and responsive 

education, to be transformational with a heart for Christ’”. 

Whilst operating under one governing body and a common 

vision, each school continues to honour its own rich and varied 

history and serves the Lord in its own context. Underpinning 

the above and imperative to the operation of this plan is our 

commitment to be Christ centred.  Everything in this plan 

needs to be read subject to this imperative. 



STRATEGIC THEME

Consolidated Growth

Each school prioritises the intent to be authentic in the 

delivery of a distinctive Christian education. In the past 5 

years each school has seen significant growth in their culture, 

educational programs, enrolments, and facilities. 

The Board has chosen the theme of ‘Consolidated Growth’ 

for this Strategic Plan, underpinned by a focus to ‘Grow in the 

grace and knowledge of our Lord and Saviour Jesus Christ. (2 

Peter 3:18a).

It would be remiss of any current Strategic Plan not to 

acknowledge the impact of the COVID-19 pandemic and 

the lessons learnt for operational sustainability and agility in 

educational delivery. COVID-19 has forced us all to stop, think 

and re-evaluate many aspects of our personal life, community 

activities and purpose. 

In this unique time of reflection and re-orientation, BCE seeks 

to grow communities in the grace and knowledge of Jesus 

Christ built on the foundations of faith, hope and love.

	� ‘And now these three remain: faith, hope and love. But 

the greatest of these is love.’ (1 Corinthians 13:13)
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Paul tells us that ‘What is important is faith expressing itself in 

love.’ (Galatians 5:6)

This is the essence of our Berakah philosophy, a deep and 

foundational faith in Jesus that expresses itself outwardly 

to our community and world through expressions of love or 

blessing.

Faith, hope, and love underpin an organisation in this next 

strategic period that is committed to:

Governance &
Accountability

Ensure control and 
compliance 

mechanisms are 
driven by best 

practice governance 
and accountability 

frameworks.

Christ-Centred
Foundations

Maintain a 
commitment to 

Bible-based, 
Christ-centred 

learning 
communities.

Educational
Strength

Build academic 
rigour, Christian 
distinctive and a 
strong learning 

culture.

Student
Wellbeing

Develop a culture 
where every child 

belongs and is safe, 
known, cared for 

and valued.

Partnership
& Community

Build connection 
and community in 

the context of 
partnership.

Operational
Sustainability

Maintain a robust, 
agile, and 

sustainable 
operational model.

6

“To provide authentic, responsive, and high-quality education that is 

Bible based and Christ-centred to prepare, equip and transform lives.”

Strategic Plan 2022 – 2025
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OUR MISSION

Consolidated GrowthSTRATEGIC THEME
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MISSIONS,
VALUES & 

MOTTOS



Dubbo Christian School

Mission:

To provide authentic, responsive, and high-quality 
education that is Bible based and Christ-centred to 
prepare, equip and transform lives. 

Core Values:

• �(Authentic) Faith
• �(Caring) Community
• �Commitment (to God, to each other, to learning)

Motto:
Learning in Truth



Wellington Christian School 

Mission:

Led by Christ, to provide a thorough and responsive 
education towards authentically developing people 
of faith, character, and transformation.

Core Values:

• �Authentic
• �Responsive
• �Transformational

Motto:
In Christ - Wisdom and Understanding



Dubbo Christian Preschool 

Mission:

To provide foundational play-based learning filled 

with Christ’s love and teaching.

Core Values:

• Community

• Authentic

• Foundational
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STRATEGIC
PRIORITIES,

OBJECTIVES
& TASKS
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         Christ-Centred Foundations

Strategic Priority Objectives Tasks

1. �Christ-Centred Foundations

Maintain a commitment to Bible-

based, Christ-centred learning 

communities.

1.1 �A distinctive and authentic Christian culture

1.2 �New partnering/ministry opportunities 

identified and explored

1.3 �New schools/contexts identified and explored

1.1.1	 Review BCE foundational documents

1.1.2 �	� Review and strengthen recruitment policies and procedures

1.1.3 �	 Increase CEN commitment

1.2.1 	� Investigate partnering/ministry opportunities

1.3.1 �	� Evaluate opportunity for new school/special school

         Educational Strength

Strategic Priority Objectives Tasks

2. �Educational Strength

Build academic rigour, Christian 

distinctive and a strong learning 

culture.

2.1 �Teaching and Learning pedagogy and Christian 

perspective strengthened

2.2 �Academic results improved

2.3 �Teacher quality enhanced

2.4 �Learning Support Framework consolidated

2.1.1	� Embed Transformation by Design and Explicit Direct Instruction

2.1.2	� Develop and implement BCE Teaching & Learning ICT Plan

2.1.3 �	 Establish WCS Teaching & Learning Framework

2.1.4 	 Establish DCP Christian learning framework

2.2.1 	� Develop and implement a data informed academic review cycle

2.2.2 �	� Improve alignment between teaching, assessment, student reporting, 

curriculum requirements and Christian distinctive

2.2.3 �	� Consolidate use of respective Learning Management Systems

2.3.1 �	� Develop roles/responsibilities to build teacher capacity

2.3.2 �	� Continue development of DCP Quality Improvement Plan (QIP)

2.3.3 �	 Evaluate and improve staff induction processes

2.4.1 �	 Establish BCE Learning Support Framework

2.4.2 �	� Build capacity to deliver Quality Differentiated Teaching Practice

BCE STRATEGIC PRIORITIES, OBJECTIVES & TASKS
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         Student Wellbeing

Strategic Priority Objectives Tasks

3. �Student Wellbeing

Develop a culture where every 

child belongs and is safe, known, 

cared for and valued.

3.1 �Child Safe Framework implemented

3.2 �Pastoral care framework enhanced

3.3 �A culture of diversity, inclusion, and sense of 

belonging

3.4 �Student resilience strengthened

3.1.1 �	� Implement BCE Child Safe Standard Framework across all schools

3.2.1 �	� Develop and implement a Student Welfare Framework

3.3.1 	� Develop and implement DCS and WCS Reconciliation Action Plans

3.3.2 	�� Investigate opportunities to recognise diversity

3.4.1 �	� Strengthen adaptive student wellbeing programs

3.4.2 �	� Implement WCS Social Emotional Learning programs

         Partnership and Community

Strategic Priority Objectives Tasks

4. Partnership and Community

Build connection and community 

in the context of partnership.

4.1 �	� Communities Post-COVID connected

4.2	 Greater parent/carer involvement

4.3	� Active engagement of parents/carers 

in their children’s education and 

development

4.4	� School communication enhanced

4.5	� Partnerships with community groups 

identified and explored

4.1.1	� Re-establish traditional community events, meetings, and engagement

4.2.1 	� Establish school Parent and Friends Network

4.2.2 	� Facilitate augmented school volunteer activities

4.3.1 	� Strengthen opportunities for parents to support and engage in their child’s 

learning

4.3.2 	� Identify and implement programs to support parents in their role

4.3.3 	� Increase home/school liaison

4.4.1 	� Implement BCE Community Relations Strategic Plan 

4.5.1 	� Investigate community and educational partnerships

BCE STRATEGIC PRIORITIES, OBJECTIVES & TASKS
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         Operational Sustainability

Strategic Priority Objectives Tasks

5. Operational Sustainability

Maintain a robust, agile, and 

sustainable operational model.

5.1	 Organisational sustainability

5.2	 Financial viability established

5.3	 BCE Shared Services model refined

5.4	� DCP established as an independent entity

5.5	 Land security established

5.6	 BCE Masterplans enacted

5.1.1 	� Enhance Staff wellbeing support mechanisms

5.1.2 	� Develop and implement BCE Strategic ICT Plan

5.1.3 	� Develop and implement BCE Risk Management Plan

5.2.1 	� Develop and implement DCP Business Continuity Plan

5.2.2 	� Develop and implement DCS/WCS Financial/Operational Plan

5.3.1 	� Evaluate and re-develop BCE Shared Services Model

5.4.1 	� If viable, establish DCP as an independent BCE organisation

5.5.1 	 Finalise Keswick Stage 5 purchase

5.6.1 	 Finalise DCS Masterplan

5.6.2 	 Construct DCS Sporting Precinct

5.6.3 	 Implement WCS Master Plan

5.6.4 	 Build new DCP Centre

         Governance and Accountability

Strategic Priority Objectives Tasks

6. Governance and Accountability

Ensure control and compliance 

mechanisms are driven by 

best practice governance and 

accountability frameworks.

6.1 	� Strong and skilled Association, 

Committees and Board

6.2	� Association ownership of the Board

6.3	� Risk Management Framework 

implemented

6.4	 BCE transition completed

6.1.1 �	� Grow Association membership and Board Directorship

6.1.2 	 Strengthen and equip committees 

6.1.3 	� Increase Association participation of WCS and DCP parents

6.1.4 	� Strengthen Association and Board membership processes

6.1.5 	 Strengthen Board Induction process

6.2.1 	 Increase attendance at Association meetings

6.3.1 	� Complete and implement BCE Risk Management Framework (in conjunction 

with 5.1.3)

6.3.2 	� Enhance audit element of the Finance, Audit and Risk Committee

6.4.1 	 Finalise BCE transition

BCE STRATEGIC PRIORITIES, OBJECTIVES & TASKS
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Berakah Christian Education
PO Box 1216

Dubbo NSW 2830
P: 02 6882 0044

W: www.berakah.nsw.edu.au


